Cepreii ['ennagpeBrna CMUPHOB

OKOHUATENBHO 1€JIb, KOTOPYIO 51 CTaB-
0 mepen co0oid, MHE cTana MOHSITHA OyK-
BAJIbHO HA JHAX, XOTS OHAa MPOSIBUIACH
HaMHOTO paHblle. MBI ¢ Jpy3biMH OYK-
BaJIbHO XOMWJIM "TI0 HEeW'" M He 3aMedaan
e€.

HanomH1o0, 4TO SI MOCTOSIHHO TOBOPHUI O
HeoOXxoauMocTu s Toposia Opsi3uHO Cco-
3J1aHUSI CTPATETUH PAa3BUTHSL.

A cTparerus - 3TO MOCTAaHOBKA LieNiel U
MpeJICTaBlICHUE Tepes; co0ol obpaza xe-
JaeMoro Oyyiiero.

51 xouy, 4TOOBI TOPOJ pa3BUBAJICS Kak
HAyKOTpaJ, a JyIsl 3TOr0 €My HYXXHO CTaTh
CyOBEKTOM TPABOOTHOIICHUN HE TOJBKO
Ha Oymare, HO U (DaKTUYECKH Yepe3 BhIpa-
’)keHHe cBoer BoJHM. (COOTBETCTBEHHO,
JIOJDKEH OBITh TOT, KTO 00JiafacT BOJIEH U
MOXET €€ MPOAEMOHCTPUPOBaTh. B HacTo-
A1ee BpeMs OT MMEHH OOIIECTBEHHOCTH
ATO MOJKET CJIeJIaTh TOJIbKO MHUITUATUBHAS
rpynna "bubmmorekal9", yto oHa Heon-
HOKPATHO U JOKa3bIBaJa.

Mou nemu - nyOau4yHO OOCYIUTH U
YTBEPJUTh CTPATErui0 Pa3BUTHS ToOpoja,
caenatbh €€ OCHOBHBIM JOKYMEHTOM IS
MIPUHATHS PEIICHUH, 3aKITIOYUTh C TJIaBOM
KOHTPAKT Ha BBIIOJTHEHUS IIEJeH, mpemy-
CMOTPEHHBIX B CTPATEruu, ClieaTb TOPOJ
OCHOBHBIM  BBITOJIOTIpHOOpETaTEIeM U
COOCTBEHHMKOM aKTHBOB, KOTOpBIE OYyIyT
CO3/1aBaThCs B TOPOJIC, U IOPUANUYECKUA HX
obopmisiT/cobupats B DoHzE cTpaTeru-
YECKOro pa3BUTHs Haykorpana DpsizuHoO,
YTOOBI TOTOM PEUHBECTHUPOBATH B TOPOJ]
Kak OE3NPOICHTHBIM MHBECTUIIMOHHBIN
boHI A1 ero KUTeNeH U NPeANpPUsTUH.

O KOHKpETHBIX LEJSAX U JIJIS 4ero s mo-
1eJ1 Ha KOHKYPC.

1. 4 xouy, uTob6bl COoBeTOM jemyTa-

TOB ObLJI 3aKJII09€H KOHTPAKT ¢ HOBBIM

3A NPABA U 3AKOHHbLIE MHTEPECbI 'PA

r0J10C YYEHOIO

FASETA ®PA3UNHCKOIO OTAEJIEHUA OBLLECTBA PYCO|¥113,7:\=14-w{epA0)

AAH POCCUUN!

Craner ju xxkuteyab OpssuHo I'1aBoit Haykorpaaa?

Ha 24 oexabps naznaueno npogedenue KOHKypca no omoopy KaHouoamyp Ha 0onxcHocms I 1agwl 2o-
poockoeo okpyea @psazuno. Iazema nyoauxyem usnoocenue nouyuu gpsazunya C.I. CmupHnosa, adsoka-
ma ¢ 20-nemnum cmasicem, nooaguieco 0oxymenmol Ha smom KoHkypc. Cepeetl [ ennadvesuy akmuHo u
0OecKoOpbICMHO, 8 CUTLY COOCMBEHHBIX YOeHCOeHUU 8e0EM 8 CYOAX 3auumy nomeujeHuss 20poocKol obudauo-
mexu. bumea 3a bubnuomexy npueena 6 cpede eOUHOMbIULIEHHUKO8 K OCMbLCIIEHUIO NPOYECCO8, KOMopbie
uoym 6o @psA3uHoO 6 nociedHue 200bl U aKxmuiecku npespawarom e2o 6 00X0OHYIO JA6KY OJisl HA2IbIX
APUWLTLIX TH00€l, 3aX8ambl8AOUUX HAPAOOMAHHBIL 0eCAMUIeMUAMU NOMEHYUAN HAYKO2paod, YHUYMO-
AHCAIOWUX NPUBTIEKAMETLHOCMb €20 MUCCUU 8 CMPAHe U IHEPeUI0 (pA3UHYE8 8 paA3eUMUU c80e20 20pood
KaK Mecma OJisl HCU3HU U MBOPUECEd.

rJIaBoM Ha BBINOJHEHHE PadoThl, B KO-
TOPOM MPETYyCMaTPUBAECTCS:

YT0 eMy KOHKPETHO ITOpy4aercs?

Kakue pemrennst OH TOJKEH IPUHATH?

Kakue 3agaum niepe; HUM MTOCTABJICHBI?

Kakoli niaH neicTBUid ¢ HUM COTJIAcO-
BaH?

Kakas Beiroga xurtensim Dpsi3UHO Kak
OCHOBHBIM BBITOJIONPUOOpETATENSIM OyIeT
OT JEATEIBHOCTU TJIaBbl U KAKWE€ LIEHHO-
CTH OH JIJII HUX OyJeT CO37aBaTh?

Kak u nepen keM OTYMTHIBAETCS TJ1aBa,
U KTO MPUHUMAET OT4YeT (IPerycMOTpPETh
00s13aHHOCTH OTYMUTHIBATHCS, B TOM YHCIIC
u niepen OOIIeCTBEHHO NanaToi)?

Uto OyaeT pe3ylbTaToM padOTHI TJIaBbI
M0 KaXKA0M 3a1aue?

Kakue mepbl OTBETCTBEHHOCTH MPEIY-
CMOTPEHBI 32 HEBBINOJHEHUE YCIOBUU
KOHTpakKTa?

Heobxoaumo myOGnuuHoe 00CyX)aeHue
3a/lad KOTOPbIE CTaBSITCS TEpe]] TJIaBOU
€KETOHO.

B Moem nonnmanun HaszHauenue CoBe-
TOM JenyTatoB Dps3UHO TIIaBBI CPOIHHU
Ha3HAYEHUIO JUPEKTOpa Ha MPEANpUsTHE.
Koropomy mmarsitcs neHsru 3a "BblIaudy
miaHa", a He 3a "KpacuBBIE Pa3roBOpP-
oOemanus", U 1 Kak KaHIUAAT MOTY (J1axe
€CIM MEHS HE YTBEpIAT Ha KOHKYpCE)
TIO/THSITH JTAHHBIC BOTIPOCHI U MTPOBECTH MX
nyoJM4yHOe OO0CYXJAeHHE C BBIPAOOTKOM
MPOEKTa JaHHOro KOoHTpakTa. C yKa3zaHu-
€M Ha TO, 4TO eciM Obl s ObLT U30paH ria-
BOH, TO cTajl Obl BBITIOJHSITH BBIIIEHIEPE-
YUCJIEHHBbIE YycioBus. Ecnmm mpownsonaer
nyOnuYHOEe OOCYXIEHUE MaHHOTO KOH-
TpakTa, OHO O€3yCIOBHO M3MEHUT peajib-
HOCTh. HOBBIH T'N1aBa YTO-TO MOJICMOTPUT U
BO3bMET K cebe B paboTy.

3a BpeMsi KOHCYJIbTallMil ¢ MpPEICTaBU-
TEJSIMU PA3JUYHBIX TPYNI WHTEPECOB B
ropoje s oOpaTHJI BHUMaHUE HA UX HECO-
IJIaCOBAHHOCTb, HETOTOBHOCTH OTKPBITO U
MyOJIMYHO 03BYUYMBATh CBOU UHTEPECHL.

Kax moxet Ucnionaurens (riaBa) cou-
aJBHOTO 3aKa3a HAvaTh BBINOJIHATH CBOIO
paboty, ecnu 3aKa3uuKu MEXIy coOOl He
MOTYT IOTOBOPUTHCS?

CoryacoBaHHbIM BCEMU CTOPOHAMH J10-
kKyMeHT o CTpaTeruu HayKorpajaa BbINOJ-
HUT POJIb MEIUATOpa U CHUMET MPOTHUBO-
peunsi. [losTomy crparerusi nommkHa 00-
CYXXJIaThCA MyOJIMYHO W MPOUTH TPOIETY-
py IPUHATHS B BUJE €€ MOAMUCAHUS KOH-
KPETHBIMH JUUAMH (TIOAMUCAHUE - 3TO
MOMEHT MPUHATHS YEJIOBEKOM Ha ce0s OT-
BETCTBEHHOCTH).

2. IlposiBUTH PpoOJib [€eMyTaTOB B
ylpasJjieHuH ropoaoM Ppsi3uHo.

Uto aenaroT aenyTaThbl?

Onu yTBepXKIaT OIOKET, pacmpene-
JSIOT  PECYpPCh
YTBEP)KJICHUEC MYHHUIIMITAIBHBIX TIPOTrPamMM

MEXKIY LEIsIMU 4Yepe3

Y MEPOIIPUATHM.

Hemyratsl HA3HAYAIOT orBer-
CTBEHHOTO 3a PeaTM3alNI0 3TUX MPOrpPaMM
(rmaBa @psi3UHO), OH HAHUMAET COTPY.-
HUKOB JJISl UX UCTIOJHEHHSI.

[TosTOMy HMMEHHO JenyTaThl SIBISIOTCS
OTBETCTBEHHBIMU JIMI[AMU 3a pa3BUTHE
WJIA cTarHauuio ropona Ops3uHo.

S Ob1 UM XOTEJ TOKa3aTh UX UCTUHHYIO
pOJIb U BEPHYTh UM OTBETCTBEHHOCTH 3a
IPOUCXOJISIIEE B TOPOJE.

Kak 310 caenate 6e3 myOiaMYHOTO BBI-
30Ba M NOCTAaHOBKM mepen Humu [lunem-
MbI?

o cux mop "[IOYUTHU " HukTO U3 nemny-
TaTOB HE OCO3HAET "CBOEH CHWJIBI U HCTH-
HOW ponu".
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Ceituac 6amom mipaBuUT "YacTHBIN UHTE-
pec”, KOTOpBIM MpeCTaBISAIOT HECKOJIbKO
JIENyTaTOB-COTPYJAHUKOB, a JOJDKEH OBIThH
0OIIIeCTBEHHBIN MHTEPEC.

(Cuuraro, 4TO 3aKJIFOUEHUE KOHTPAKTA C
TJIaBOM 3Ty 3a/lady TOKE€ YAaCTUYHO pella-
€T, Yepe3 BO3BpAILICHUE JIEMyTaTaM OTBET-
CTBEHHOCTH) .

3. Js 3aKjl0uYeHHe KOHTPaKTa ¢
rJaBoii Heo0XOAUMO ompeaeuTh Npe-
MeT M KPUTEPUH OLEHKHU Pe3yJbTATOB
ero /1esiTeJIbHOCTH.

[Ipu 3axiroueHne KOHTpaKTa TMepen jae-
nyratamu @DpsasuHckoro CoBeTa BCTaKOT
BOIIPOCHI:

Kakwue y Hac ectp nienu?

YTo MBI XOTUM clienaTh?

Uto HyxHO caenars 1 ropoma Pps-
3UHO
(mpu 3TOM JenyTaTrbl HE MOTYT MyOJIMYHO
03BYUYMBATh JUYHBIC IEIH TaK Kak nu30Opa-
HBl OCYILECTBIIATh MyOIMUHYIO (QYHKLHIO,
U TOTJa Ha TEPBBIM IUIAH Y HUX BBIMAYT
00I111eCTBEHHBIE/COITUAIbHBIC YOCKICHUS U
EHHOCTHU. TONBKO X MOXHO 03BYYHBATh)

Bo Bpemsi oOcyxaeHuss U IUTaHUPOBa-
HUS y JEMyTaTOB BO3HUKHET HEOOXOMM-
MOCTb OTIEPETHCS Ha YTO-TO.

A 4TO HE UIBMEHHUTCS CO BpeMeHeM?

DTO 1€, OCHOBAHHBIE Ha LEHHOCTSX,

KOTOpBbIE BOMAYT B CTPATETHUIO PA3BUTHS
HayKoIpazja .

JlenyTaThl, 4TOOBI CHATH €IUHOIUYHYIO
OTBETCTBEHHOCTb, JOJKHBI ONIEPETHCS HA
COLIMAJIbHBIE LIEIU U YTBEPKAEHHYIO CTpa-
TETHUIO.

Jli1s BeIpaOOTKM CTpaTeruu U o00o3Have-
HUS COLMAJIbHO-3HAYMMBIX LIEJIEH HYKHO B
pamkax OOILIECTBEHHOW MajnaTbl IPOBECTU
cepuro o0CyKIeHHM, 0pOPMHUTH UX B BUJIE
npoTokona u HanpaBuTh B CoBeT aenyra-
TOB, raBe MBY, nmpodunsusie MUHUCTEp-
CTBa M JOOWMBATbCA W3MEHEHUS MYHHIIH-
MAJIbHBIX POrPaMM.

4. Co3pnats ®OoHA CTpPAaTErH4ecKoro
pa3BuTHsI HayKorpaaa ®psi3uHo 1o o6-
pasny TCXK, B KoTOpOM BCE, YTO HaXoO-
aurcs BO DpsA3MHO, B NEPBYIO OYEPENb
3eMJIs, ABJISIETCS OOUIMM UMYILECTBOM H
MOKET HPUHOCUTHh NPHOBLIb, MOCTYHAIO-
1Iy10 B 001l 0romketr Opsa3uHo.

OTO MO3BOJMUT TPaHCHOPMHUPOBATH CO-
3HAHME JIIOJEH U BEPHYTbh UM HX AKTHUB
BMECTE€ C OTBETCTBEHHOCTBIO 3a €ro Co-
XpPAaHEHUE U BO3MOXHOCTb PacCHoOpsHKAThCS
CBOMMHU JICHI'AMH CAMOCTOSTEIBHO.

Jronu v npeanpusATAs yXOAT U MPUXO-
JISIT, @ COOCTBEHHOCTh Ha 3€MJII0 U CTpOe-
HUS Ha HEHM OCTaroTCs HABCEra, U MO3TO-

My 3eMJIsl JOJDKHA MPUHAIIEXKATh JOIAM,
KOTOPBIE CTPOWJIM TOPOJ, IPOAOTIKAIOT
OylaroycTpauBaTh U YXaXKHBaTh 32 HHM,
JKUBYT B HEM U 3alUIIAIOT €ro.

Bce Hexusbie moMenieHusi, B TOM Yuciie
KOMMeEpYECKHe, JTODKHBI paboTaTh HA TO-
poa. Sl He moHMMalO, MOYEMY APEHI0ATE-
JSIMU JTIOJKHBI OBITh TOJIBKO YacCTHBIE JIU-
na, a He ropoa. OTCYTCTBHME HEKHIIOIO
KOMMepYecKoro (oHjia MoJl ciayy B apeH-
Ty TIOKa3bIBaeT c1aboCTh TOpOa.

S cam B MoOCKBe apeHIy10 MTOMEIIEHUE
y JlenaptaMeHTa umyiiecTBa r. MOCKBEI.
Hanmnume Takmx nomemeHud  sBIAETCS
CYIIECTBEHHBIM HCTOYHUKOM IOIOJHEHHUS
O1o/KeTa MOCKBBI.

Ho, B ornuume oTr MOCKBBI, HYXHO
CTPEMUTBCS, YTOOBI 3TO CTAHOBUJIOCH 00-
UM UMYIIECTBOM >XHUTEJEH ropoja, 4To-
Obl KOMIIEHCHpPOBAaTh UM 3aTpaThl Ha
KKX. I 3Haro B MOCKBE HECKOJIEKO J0-
MOB, KOTOpbIe O(GOPMHIM HEXKHIbIC TEp-
Bble 3Taxku Ha TCX, u Tenepp xurenu
>tux aomMoB He miatat JKKX m pgaxke
AMEIOT HEOOIBIIION JOXO.

A yeM ropox @PpsA3UMHO XyXKE ITUX TO-
BapUIIECTB?

3aBepimraerca 2020 rog w1 HACTymaeT Mpa3HUK HAACKA U
OXKMJIaHUH, BEphl B JYUIIYIO KHU3HBb, B CBETIIOE Oyaylee, B
TEIJIOTY U 3a00Ty ONM3KUX, B HAAEKHOE MIIEYO JApyra, B 3a-
IIUTY KPENKOro W Haa&xHoro rocyaapcta. K coxaneHnuro,
He BCE€ BOKPYT Tak, Kak xorenock 0bl. M1 or HoBoro roga Bce
MBI XKAEM MepeMeH K Jydiiemy. Ho 06e3 Hammx oOumx xe-
JJAHWI U AEUCTBUN NIEPEMEHBI HE BO3MOXHBI. MBI BCE JTOIK-
HBI 33JTyMaThCsl: YETO € Mbl XOTUM B HACTyMHaloIIeM Troay?
OcTaThCsl HA MECTE U CBBIKATHCSA C HETaTUBOM, WJIM CJI€/IaTh
mar K HOBOW XW3HU, K HOBOMY OOImIecTBy. ['1e Bce nroau
PaBHBI, TJI€ B MOYETE YECTHBIN TPY/I, T/I€ TOCYIapCTBO 3a00-
TUTCSI O CTapuUKax M JETAX, TJI€ MOJIOAOW YeTOBEK XOYeT
CTaTh Y4EHBIM WJIM KOCMOHABTOM, a HE MEHEKEPOM B OJIv-

*aiem 6anke. Mbl mpu3bIBaeéM Bac CMOTPETh B OYy/Iylllee ¢ MyIPOCTbIO U ONITUMHU3MOM, HAyYUThCS OTIMYATH I00pO OT 3714, BEPUTH B

cebst M B CBOETO TOBapulla, OOPOTHCS 3a CBOE CUACTHE U CYACThE OYAYLIMX MOKOJIEHUH. MBI IPU3bIBAEM CTapILIEE TOKOJIEHUE BCIIOM-

HUTBb U paCCKa3aThb JACTAM U BHYKAM, YTO TaKOC COIIHAJIN3M, KaK KHJIOCH B IroCyaapCTBEC, I'AC JIXOJU Pa3HbIX HaHHOHaHBHOCTCﬁ APYIKH-

Ji1, TAC IICHCUOHCP HC AyMaJl, IOUCMY KOMMYHAJIbHBIC TIJIATCKH OoJIbIIIE €T0 IICHCHUH, TAC ObUIH OecIuIaTHBIE MCOMUMIIMHA U 06pa301aa—

HUEe. MBI IPU3BIBAEM MOJIONEKD YUUTHCS, YTOOBI HE MOBTOPSTH OMTUOKHA CBOUX POIUTENCH, YTOOBI TISAETh HA MUP TMOHUMAIOITUMHU

TJ1azaMu U HE ITO3BOJIATH O6MaHyTB cels KpaCHUBBIMHA CJIOBAMH W KapTHHKaMH C 3KpaHa TCJICBU30paA. MBI kenaeM Bam CHacTbsid, paao-

CTH, 300POBLs, BEPLI B CIIPABCIIINBOCTDL U IIO6pO, YTOOBI Y BacC BCCria OBLIIN BOJIS U CTPEMJICHHUEC OTCTauBAaTb CBOU MHTCPECCHI, 60pOTBC$I

3a cBou npaBa u ceoboy. C HoBeiM Bac 2021 rogom! CuacTsst BaM, goporue Gps3uHIIbI, KPEMKOro 30pOBbs U O1aronorydus!
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